AGENDA FOR THE CITY OF BARABOO
PUBLIC SAFETY COMMITTEE

Members noticed must notify Committee
Chairman Wedekind at least 24 hours before
the meeting if they will not be able to attend.

Date and Time: Monday, July 26, 2021 — 1:00 P.M.
Location: City Services Center — 450 Roundhouse Court, Baraboo, WI
Members Noticed: Tom Kolb, Phil Wedekind, Michael Plautz

Others Noticed: Administrator C. Bradley, Mayor R. Nelson, Police Chief M.
Schauf, Fire Chief K. Stieve, City Engineer T. Pinion, Utility Superintendent W.
Peterson, Street Superintendent T. Gilman, BDAS Chief Caleb Johnson, Corey
Noltner, and Library.

Call to Order
a. Note compliance with the Open Meeting Law.

b. Roll cal.
c. Approve agenda.
d. Approve minutes of June 14, 2021 Public Safety Committee meeting.

Action Items

a. Consider request for a second driveway to the existing Automit Soft Cloth Car Wash, located
at 1015 8" Street, by Corey Noltner, d/b/a Double C Enterprise, LLC.

b. Review and recommendation to approve the Proposal for Building Demolition & Disposal at
1606 8" Street.

c. Review and recommendation to revise the City’s Official Fee Schedule to add afee for CPR
Training.

d. Review and recommendation on Fire Department’s proposal to create a new Paid-On-Premise
Firefighter program with a corresponding position description.

e. Review and approval of monthly Billing Adjustments/Credits for Sewer and Water Customers
for June 2021.

I nformation Items

Reports
a. Utility Superintendent’s Report

i. Staffing updates
ii. Project updates

b. Street Superintendent’s Report
i. Staffing updates
ii. Equipment Updates
iii. Monthly Report on Public Works Department activities
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Police Chief’s Report
i. Staffing Update
ii. Casel Response Update

Fire Chiet’s Report
i.  Monthly Incident Report
ii.  Operationa Study Update
ii.  Staffing updates

Adjournment

Tom Kolb, Chairperson

Agenda Prepared by Kris Denzer
Agenda Posted by Kris Denzer on July 23, 2021

PLEASE TAKE NOTICE that any person who has a qualifying disability as defined by the Americans with Disabilities Act, that requires the meeting or materials
at the meeting to be in an accessible location or format, should contact the Municipal Clerk (101 South Blvd or phone 355-2700) during regular business hours at least 48 hours
before the meeting so that reasonable arrangements can be made to accommodate each request.

FOR INFORMATION ONLY, NOT TO BE PUBLISHED

S:\Agendas\Public Safety Committee\2021\07-26-21 Agenda.docx



MEMOKANDUM Citg of Baraboo

Date: July 22, 2021

To: Public Safety Committee

From: Tom Pinion

Re: Background for the July 26", meeting @ 1:00 pm — City Services Center

ACTION ITEMS:

Item A. The buyers of the Automit Soft Cloth Car Wash (who have an accepted Offer to Purchase) would
like to add a second driveway on 9" Street, at the rear of their property. Any time a property owner requests a
second driveway for their property, it requires Public Safety Committee approval.

Item B. In anticipation of the proposed mixed-residential development (on the 120-acre City-owned property
on the south side of STH 33, 3/8 of a mile east of CTH T), the City recently issued an RFP for the demolition
and disposal of the existing buildings at 1606 8" Street, formerly known as the Jackson Farm. Asbestos

Abatement was previously completed. Proposals were received from 3 contractors with the results as follows:

Beaver Services, Inc. $22,400
Robinson Brothers Environmental, Inc. $22,800
Dean Blum Excavating, Inc. $26,870

Item C. The Baraboo Fire Department has certified Instructors and has started to offer CPR Training to the
public. BFD is working cooperatively with Baraboo District Ambulance Staff on this new venture.
Accordingly, the Fire Department Fee Schedule needs to be revised to reflect the corresponding the fee for
CPR Training. The $50.00/person charge is relative to what others charge for the same training. The mileage
fee has also been update in the attached Fee Schedule to reflect the going rate. Please refer to the proposed
Resolution and supporting documentation included in the packet.

Item D. Please refer to the proposed Resolution and supporting documentation included in the packet.

Item E. This is the standing agenda item to review and approve monthly utility billing adjustments. The
adjustments for June 2021 are included in the packet.

INFORMATION ITEMS:

None

See you Monday at 1:00 PM !
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Minutes of the Public Safety Committee M eeting —June 14, 2021

MembersPresent: Phil Wedekind, Tom Kolb and Mike Plautz. Others Present: Tom Pinion, Mark Schauf, Kevin Stieve,
Wade Petersen, and Tony Gilman.

Chairman Kolb congratul ated Phil Wedekind for stepping down as Chairman of the PSC after numerous years.

Call to Order - Committee Tom Kolb called the meeting to order at 1:00 P.M. at Baraboo City Service Center. Compliance
with the Open Meeting Law was noted. It was moved by Wedekind, seconded by Plautz to approve the agenda as posted.
Motion carried unanimously. It was moved by Wedekind, seconded by Plautz to approve the minutes of the March 29, 2021
meeting with the correction of Plautz being present. Motion carried unanimously.

Action Items

a Consider Alliant Energy’s request for a 12-foot wide utility easement for natural gas on City-owned land on the south side of
the City Service Center campus, between S Center Street and Briar Street — Pinion said that Alliant Energy isin the process
of redoing afair amount of their gas network through the City. It was moved by Wedekind, seconded by Plautz to
recommend approving Alliant Energy’ s request for a 12-foot wide utility easement. Motion carried unanimously.

b. Review and recommendation to add two new streetlights on the east side of the 1300 block of Lake Street, between its two
intersections with Springbrook Drive — Pinion presented the background for thistopic. Asthe area has grown, he has
received calls regarding the darkness in this area. It was moved by Wedekind, seconded by Plautz to approve adding two
new streetlights on the east side of the 1300 block of Lake Street as requested. Mation carried unanimously.

c. Review and recommendation public access from STH 33 to proposed subdivision development on the City-Owned property
(alk/athe Jackson Farm) on the south side of STH 33, approximately ¥ miles east of CTH T — Pinion presented the
background of thisitem to the Committee. Reportedly, in 1992, the DOT compensated the Jacksons for the little bit of right-
of-way they acquired along the front of their property and the document suggests the Jacksons were also restricted to a
single private access point, which is the existing driveway. He said the DOT contends they formally acquired access control
and they are not required to approve any additional accessto STH 33. Pinion questions whether or not the DOT’s
acquisition applies to the subsequent owners, successors, heirs and assigns. The City has an interest in seeing the Jackson
Farm devel op to meet the increasing needs for housing in Baraboo and that two public access points are necessary in the
interest of public safety to avoid a situation like the Blackhawk Manor Mobile Home Park, which has approximately 400
mobile home lots with Moore Street being the one and only access point onto South Blvd. An awful lot has changed since
1992; the ownership has changed, the property was annexed to the City of Baraboo from the Town of Greenfield, the City
limits now extend 1/4 mile east of the former Jackson property, and the City developed a Comprehensive Plan showing a
clear intention to develop the property. Given the magnitude of the changes over the last 28 years, Pinion suggested the
DOT should be more receptive to allowing a second access given and that the City should agree to work with the DOT to
control the number of access pointsin that % mile of STH 33 east of CTH T (that was outside of the City limitsin 1992).
Kolb asked how the City would control it and Pinion explained the City’ s authority to regulate all land divisions and
subdivision. The DOT contends that Schwartz property already has two approved access points, one private drive and one
field entrance. Pinion said that the City could exercise its eminent domain authority to acquire the field entrance immediately
west of the Jackson property and convert it into a public access point; however the DOT explained they had no obligation to
convert afield entrance to a public entrance. Pinion explained that the City has appealed to Representative Considineg’ s and
Senator Erpenbach’s offices and they are trying to work with staff at the DOT. Pinion said that he has had two virtual
meetings with DOT’ s development team. Pinion explained he is soliciting support for two public access points from the City
and the County in the interest of public safety. It was moved by Wedekind, seconded by Plautz to recommend approval of
two public access connections onto STH 33, in the interest of public safety, to support the proposed devel opment on the
south side of STH 33 as presented. Motion carried unanimously.

d. Review and recommend approval of the Water Resource Recovery Facility’s 2020 Compliance Maintenance Annual Report
(CMAR) — Peterson said that thisreport is the Utilities yearly report card, the crew and staff have done an outstanding job
again, all Asand one B. It was moved by Plautz, seconded by Wedekind to recommend approval of the Water Resource
Recovery Facility’ s 2020 Compliance Maintenance Annual Report as presented. Motion carried unanimoudly.

e. Review and approve proposed revisions to Utilities Fees on City’s Official Fee Schedule — Peterson said that the revisions
would incorporate at the new rate structure for the Water Utility, things that were passed by the Public Service Commission.
It was moved by Wedekind, seconded by Plautz to approve the proposed revisionsto Utilities Fees as presented. Motion
carried unanimoudly.
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f. Review and approve the School Resource Officer Memorandum of Understanding between the City of Baraboo and the
Baraboo Schoal District — Chief Schauf presented the background. He said that the current MOU was created in 2017 and
expiresthis year, and they are now trying to update it to what they are actualy doing at thistime. He said that the biggest
change is the adoption of State Statue of Act 143, which isthe School Safety Act. He said as part of that there are statutory
requirements for doing threat assessment that the school has to do which involves the police department. He said that the
MOU would then set the School Resource Officer as the primary point of contact. He said that the MOA clearly delineates
that a police officer’s job within the school and show that they are not school staff. Schauf said that one thing Officer Sabol
created in the Middle School is a contract against bullying, the student signs the contract and if they are involved in an active
bullying that is reported to the school resource officer, she pulls the student in and also their contract, shows them what they
did, and then writes out something that the student has to take home to their parents. He said that the new School
Administrator is on-board with what is being done. It was moved by Plautz, seconded by Wedekind to approve the School
Resource Officer Memorandum of Understanding as presented. Motion carried unanimously.

g. Review and approval of monthly Billing Adjustments/Credits for Sewer and Water Customers for March, April, and May
2021 — There was no adjustments/credits for May. It was moved by Wedekind, seconded by Plautz to approve the monthly
Billing Adjustments/Credits for March and April. Motion carried unanimously.

I nformation Items

Reports
a Utility Superintendent’ s Report
i. Staffing Updates— Nothing to reports
ii. Project Updates — Peterson said other than the new business items discussed earlier the crew has finished the 2021
sewer cleaning and root cutting. He said that the crew is making good progress on the maintenance program for
hydrants and valve. He said that they would have a contractor this summer to paint another 70 fire hydrants.
Peterson said that the first disconnection day was on May 18, and the number of customers and dollarsin arrear
was not too different from pre-Covid-19.

b. Street Superintendent’s Report
i. Staffing Updates — Gilman said that staff has been continuing with split shift that we have used since COVID.

ii. Monthly Report on Public Works Department activities — Gilman stated that the brush chipping crew has been sent
out, as afiller task when thereis a couple crewmembers available. He said responding to requested brush pickups
on an as requested basis, and addressing those piles when there is an accumulated list of 10-12 has been working.
He said there we afew incidents where tree contractors did work for residents and placed on the curb for City to
pick up. He said the brush pickup program clearly states that the City will not pickup contractor generated brush,
hoping thisissue is resolved viaword of mouth; however, if not a policy or ordinance may need to be created for
enforcement purposes. Leaf pickup for spring 2021 is complete, with the next scheduled pickup to begin October
18, 2021. He said that the yard waste disposal site has been managed and the users cooperative. He said that there
were a couple incidents of brush/garbage being dumped at the yard waste site; but the PD was able to identify the
individuals and had them pick up the un-allowed materials for proper disposal. Traffic striping has been ongoing
since warm weather. The painting crew will be painting crosswalks, centerlines, parking lots and No Parking areas.
He said that the City would be going away from painting driveway ends yellow, as we are not obligated to provide
that service. Street sweeping is ongoing through the spring/summer/fall months with early morning sweeping
downtown every other Friday or the day prior to special events. He said that currently al streets and aleys have
been swept at least once.

lii. Project Updates — Gilman said that the crew has started on alleys with the 2/3 — West to Center being rough
prepped for future paving. They have begun cutting the 6-7 Birch to West alley on June 1 and expect to have that
rough prepped by the end of the week. He said that it is his plan to then move to the 8" Avenue/Summit Alley and
prepare for pavement. Gilman said Engineering staff is evaluating the intersection of Ott Lane/Jefferson and
Parkside/Spruce drive to determine the feasibility of asphalt and concrete repairs. Gilman said that they have the
usual street maintenance items to be address throughout the 2021 road construction season. Crack filling, asphalt
patching, and stormsewer maintenance will be performed again this year.

iv. Informational items— Gilman said that the department is assembly alist of areasin which No Parking to be
designated. He said that some areas have been found troublesome when entering or exiting alleys with the
refuse/recycling equipment and plow equipment.
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C. Police Chief’ s Report
i. Staffing Update — Schauf said that Officer Voltz has been promoted to Detective and Voltz' s position has been
filled. He said the department is getting ready for summer activities such asthe fair and 4" of July. He said with the
changesin COVID policy the department is getting questions answered as best as they can. He said that the gas
prices increased about 20% more than expected.
ii. Case Response Update — Schauf answered guestions from the Committee regarding case response reports included
in the packet.

d. Fire Chief’s Report
i. Monthly Incident Report — Stieve said the monthly incident report would be in the Council packet.
ii.  Building Remodel Update — Stieve said the EM S has been in the building for a few months. He said that one
HV AC rooftop unit was replaced. He said that they have a system in place where someone comes across something
they scan a QR code and fill out aformto fix it. He said that he does have a PO pending for afront entrance door to
make it more energy efficient and become a punch key lock.

lii. Staffing updates — Stieve said that there were some retirements at the end of April. He said there is one person
taking the test on Monday, and heis applying with Baraboo Ambulance. He said that some of the retirees were
officers and he isthe process of contacting the people that were not promoted. He said that there are four lieutenant
positions open with five candidates. Stieve explained the promotion process.

AJOURNMENT - It was moved by Wedekind, seconded by Plautz to adjourn at 2:02 p.m. Motion carried.

Respectfully submitted,

Tom Kolb, Chairman
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RESOLUTION NO. Dated:
The City of Baraboo, Wisconsin

Background: The Baraboo Fire Department has certified Instructors and has started to offer CPR Training
to the public. We are working cooperatively with Baraboo District Ambulance Staff on this new venture.
Subsequently the Fire Department Fee Schedule needs to be revised to reflect appropriately the charge
for CPR Training; $50.00 per person. This charge is relative to what others charge for the same training.
The mileage fee has also been update in the attached Fee Schedule to reflect the going rate.

Fiscal Note: (id one) I Not Required [ Budgeted Expenditure [ Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Fire Department Fee Schedule is changed as listed below for the specific items:
° Mileage - $.56 per mile per unit
o CPR Training - $50.00 per person

Offered by:  Public Safety/Finance Approved:
Motion:
Second: Attest:




FIRE DEPARTMENT FEES:

Burning Permit

Bonfire Permit

Fire Performance Permit

Hourly Equipment Rental Rates:
Engines

Aerial apparatus

Rescue

Tankers

Mini-pumper

Brush Unit, Support & Command Vehicles

Personnel Rates:
Fire Personnel Wages
Personnel/Administrative

Daily Equipment Rental:
1,11/2,0r 1 % inch hose
2 Y2 or 3 inch hose

5 inch hose

Daily Equipment Rentals continued
Hydrant Wrench

Gate Valve

Gated Wye

Reducer

Other Costs:

Extrication Equipment (All)

Tools & Other Equipment (Damaged Only)
Disposable Items (Oil Dry, Absorbent Pillows,
Etc.)

Fire Extinguisher Training

Fire Extinguisher Supplies

Replacement Costs

Mileage

Fire Department Inspections:

First inspection is free

Second & each subsequent fire inspection
where noncompliance occurs

Security Alarm System:
False alarms — PD response (3 in 12 mos)
False alarms — FD response 1% time

$50.00
$50.00

$50.00

$200.00
$300.00
$150.00
$100.00

$100.00
$ 50.00

$30.00
$20.00 part-time office assistant

$25.00
$50.00
$75.00

$50.00 per hour
Replacement Costs

Replacement Costs

$45.00 per hour
Actual Costs

$.50-50 per mile per unit

$60.00 per inspection

Free
Free

§5.13(1) 2543 3-3-20
§5.13(3), 2543 3-3-20

§5.13(4), 2543 3-3-20

Reso 11-147
Reso 03-20

§5.09(6)
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Subsequent false alarms per location:

By PD
By FD

Security system permit

CPR Training

=1 0 12alllls

$50.00
$300.00

$15.00 for life

$50.00 per person

§12.14(8)

§12.14(12)
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RESOLUTION NO. Dated:
The City of Baraboo, Wisconsin

Background: In order to offer another option for providing personnel for fire department staffing, | am
requesting to start a Paid-on-Premise Firefighter Program. The personnel for this program are personnel
that live outside of the required area to be a Paid-per-Call Firefighter (15 mile limit to fire station). This
program allows staffing at the fire department during select hours and also allows us to get other required
duties completed. A Paid-on-Premise Firefighter would be required to be scheduled a set number of hours
per month and attend one training a month.

Originally an Intern program was planned, but potential requirements for extended benefits and the cost
of those benefits would prove too costly.

The Position Description for this position would be identical to Paid-Per-Call Firefighter except for the
residency requirement, training requirement and pay scale. The Position Description is in the process of
being approved by the City Administrator.

Fiscal Note: (id one) ({1 Not Required K Budgeted Expenditure ([ Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County, Wisconsin:

THAT the Fire Department Compensation Policy is approved including the Paid-per-Premise
Firefighter Position and related compensation.

Offered by:  Public Safety/Finance Approved:
Motion:
Second: Attest:
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Baraboo Fire Department

Policy Manual

Compensation

1049.1 PURPOSE AND SCOPE
The policy outlines the method in which Members of the Baraboo Fire Department are
compensated.

1049.2 DEFINITION

Paid-per-Call Member : A part time City of Baraboo Employee, who responds, when available
to emergency, non emergency, other calls for service when activated, attends training, meetings
and other functions as required by Department Policies and Procedures.

Paid-on-Premise Firefighter: A part time City of Baraboo Employee that does not meet the
residency requirements (15 mile distance to fire station) of the Paid-per-Call Firefighter Position.
This position would require the firefighter to complete a set number of shift hours and attend one

training a month. Paid-on-Premise Firefighter: -A-parttime-City-of Baraboo-Employee-that

1049.3 POLICY

1049.3.1 INCIDENT RESPONSE COMPENSATION

A Paid-per-Call member shall be paid for attendance at emergency, non emergency, other calls for
service and activities as authorized. The rate shall be determined from time to time as authorized
by the Common Council.

Paid-per-Call members are responsible for signing in on the incident call sheet for proper
compensation.

To receive credit and compensation, members must respond to the station within 15 minutes of
the alarm time unless the incident is of the magnitude that requires all available personnel respond
at different intervals.

Members that do not respond out on apparatus and are on stand by at the fire station, shall
complete necessary station duties, for at least 20 minutes. These duties can include, but are not
limited to, washing of apparatus, cleaning interior of apparatus, disinfecting station, cleaning areas
of station. Time of day should be taken into consideration for these duties.

Members are not to leave fire station until verbal authorization is received from Incident
Commander. If member(s) leaves prior to receiving verbal authorization, they may be subject to
discipline including, but not limited to, not receiving pay for the call, written warning or termination.

Members will be compensated for incident calls that have been canceled only after it was
acknowledged by Officer in Charge. This includes if the Officer in Charge advised Dispatch they

Copyright Lexipol, LLC 2021/07/21, All Rights Reserved. ***DRAFT*** Compensation - 1
Published with permission by Baraboo Fire Department
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Baraboo Fire Department

Policy Manual

Compensation

were responding. Roll call can be limited to those that called in on | am Responding by simply
sending a message stating same.

When allowed and the member arrives after the 15 minute period, the time of arrival shall be
marked on the Incident Report where the person signs in.

Full-time personnel shall be paid in accordance with City Policy. (Rates shall be determined on
an annual basis).

1049.3.2 TRAINING, DRILL AND MEETING COMPENSATION

Paid-per-Call members shall be paid for attendance and participation in scheduled Department
training, drills or meetings. Full-time personnel shall be paid in accordance with City Policy.(Rates
shall be determined on an annual basis).

Paid-per-Call members are responsible for initialing the roll call sheet for proper compensation for
any required or extra training, drill or meeting.

Paid-per-Call members arriving late to a training or meeting one (1) hour or later shall be
compensated at half the normal pay rate.

Paid-per-Call members shall be paid for attendance at all scheduled Department meetings. Full-
time personnel shall be paid in accordance with City Policy. (Rates shall be determined on an
annual basis).

Approval for compensation for outside training (e.g. from MATC) must be submitted to the Fire
Chief before Registration. Members shall not be compensated until after successful completion
of the training or course. Certificates of completion must be submitted for the individual's training
records. The Attended Training Report shall be completed also.

For required training courses, i.e. Entry Level Firefighter, Firefighter |, Firefighter Il, etc., any
associated costs shall be paid for by the department for the initial test.

Reimbursement for expenses not covered by the registration fee, i.e. meals, lodging, mileage,
etc shall be in accordance with City of Baraboo Policy entitled Expense Reimbursement (See
Attachment)

1049.3.3 UNIFORM ALLOWANCE

Paid-per-Call members shall be paid a uniform allowance to be included with their last pay of the
calendar year. The member shall complete one (1) calendar year of service before payment. Full-
time personnel shall be paid such allowance based upon City Policy.(Rates shall be determined
on an annual basis).

1049.3.4 OFFICER COMPENSATION

The Deputy Chief, Assistant Chiefs, Captains and Lieutenants shall be paid an annual salary for
their respective positions. (Rates shall be determined on an annual basis and shall be contingent
upon budget approval).

Copyright Lexipol, LLC 2021/07/21, All Rights Reserved. ***DRAFT*** Compensation - 2
Published with permission by Baraboo Fire Department
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Baraboo Fire Department

Policy Manual

Compensation

1049.3.5 COMPENSATION CALCULATIONS/FUNCTIONS
The compensation rates and the actual hours worked shall be calculated to maintain a wage equal
to minimum wage. Minimum wage is $7.25. To calculate compliance with minimum wage laws all
hours worked shall be calculated at quarter hour increments.

When there are multiple incident responses, compensation shall comply with minimum wage
standard.. Example: If personnel are at an incident call and another incident call is dispatched all
personnel will be compensated their base pay rate for only one of the incident responses, unless
a particular call exceeds the threshold for minimum wage standards. All personnel will receive
credit for the second call to maintain compliance with any call percentage performance standard.

Paid-per-Call members are paid the first pay period of the month for the previous month’s wages.

Paid-per-Call members participating in a non-emergency function at the time of an incident call
shall receive only percentage credit for such call as approved by the Incident Commander of the
incident.Example: Members working the Brat Stand at the time of call will receive percentage
credit for the call. The Shift leader at the Brat Stand should report the names to the Incident
Commander.This would also include parades, schools etc.

Payroll deductions, processing and Direct Deposit are subject to Federal and State Laws and the
payroll policies of the City of Baraboo.

1049.3.6 WORKER'S COMPENSATION
Paid-per-Call Members are covered by the worker's compensation insurance to the extent allowed
by the Wisconsin Worker's Compensation Act.

1049.3.7 PENSION ANNUITY PLAN

All members of the Department are eligible to receive cash benefits from the Fire Department
Benefit Fund after completing the required years of service. Eligibility is based upon the
requirements of the Fire Department Benefit Fund By-laws.

1049.3.8 COMPENSATION RATES
Officer Wages

Deputy Chief $1,650.00 or $137.50 monthly
Assistant Chief $1,350.00 or $112.50 monthly
Captain $900.00 or $75.00 monthly
Lieutenant $650.00 or $54.17 monthly

Incident Call, Training, Meeting Wage and Uniform Allowance

New Firefighter $15.00
Entry Level Firefighter Complete $20.00
Copyright Lexipol, LLC 2021/07/21, All Rights Reserved. *** DR A FT*** Compensation - 3
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Baraboo Fire Department

Policy Manual

Compensation

This includes any new members that are hired with Entry Level Firefighter training that is complete

The date on the Entry Level Firefighter Certificate is the official date of pay rate change.

Firefighter | Certified Probationary $25.00
This includes any new members that are hired with Certifications of Firefighter | or higher.
The date on the Firefighter | or higher Certificate is the official date of the pay rate change

Once the member successfully completes the probationary period they move to the appropriate
pay level

Firefighter | or above Certified and Active Status $30.00

Paid-on-Premise Firefighter $12.00 per hour

Paid-on-Premise Firefighter Training Wage $10.00 per hour

Annual Uniform Allowance $35.00

Employee Reimbursement Policy (City)

Copyright Lexipol, LLC 2021/07/21, All Rights Reserved. ***DRAFT*** Compensation - 4
Published with permission by Baraboo Fire Department
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Policy Manual

Attachments

Copyright Lexipol, LLC 2021/07/21, All Rights Reserved. ***DR A FT*** Attachments - 5
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Attachment

Policy Manual

Employee Reimbursement.pdf
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9.01

Section 9

TRAVEL GUIDELINES

Expense Reimbursement

A. POLICY: Where an approved trip is necessitated by City-related business, seminars, or school, public
officials and employees will be reimbursed for meals, lodging, or any other necessary expense
provided that an expense sheet is completed and substantiated with any required explanations or
receipts. All reimbursement costs are limited to city employees and public officials. The City
Administrator must preapprove all out-of-state travel. The City Administrator must be advised in
writing of all travel in the state requiring overnight stays. For the remainder of this policy, all
references to employees also include public officials.

19

PROCEDURE:

1

All claims for meals must be supported by a detailed and itemized receipt from the establishment where the
meal occurred.

No claim for meal reimbursement will be made from any establishment within the City except for
a "working meal," that is, a meal which is essential and justified, both being considered an
unavoidable element of the meeting or event and where the employee or officer has a substantive
educational, technical assistance, policy-making, or similar role at the meeting or event. "Working
meals" do not include meals at meetings and events attended purely out of interest, even when
related to the employee's or officials established municipal capacity. All in-City meals that are
reimbursed require Department Head, or in the case of a Department Head, the City
Administrator's, approval and signature. Claims for meal expense reimbursement must represent
actual, reasonable, and necessary expenses

Maximum permitted amounts are established by the Finance/Personnel Committee. The current
rates are:

Morning Meal [B] Noon Meal [L] Evening Meal [D]

$10.00 $15.00 $25.00

Depart before 6 A.M. Depart before 10:30 A.M & Depart before 2:30 P.M. &
return after 2:30 P.M. return after 7 P.M.

v

Times of departure are per current IRS regulations, regardless of employee’s work shift. The
maximum allowable tip is 15 percent (15%) of the meal claim and is in addition to the figures
shown above.

Any unusual amounts must be fully documented and accompanied by a full explanation of the
reasonableness of such expenses. An unusual amount is a cost that is incurred outside the control
of the individual.

No reimbursement will be made for the cost of alcoholic beverages.

No reimbursement will be made for alternate meals when meals are provided by the conference
or training organization. Continental breakfasts provided free by hotels and conference sites are
considered breakfast and therefore, additional breakfast meals will not be reimbursed. Snacks or
beverages in-between meals will not be reimbursed as these are not considered meals unless they
are taken in place of a meal.

Reimbursement for meals for employees will be allowed in conformance with the above
guidelines on trips that necessitate an overnight stay and the condition that dinner is
reimbursable if the employee leaves the workplace for the destination before 2:30 p.m.



10.

11.

12.

13.

14.

15.
16.

17.

9.02

A.
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Necessary travel related costs such as tolls, cab fares, gas for City vehicle, emergency costs (i.e.,
towing, disabling auto repairs), reasonable hotel/motel costs, entrance fees, and other forms of
necessary travel related expenses must be itemized on an expense report and should be accompanied
by receipts and explanations to the fullest extent possible. In the case of tolls, it is understood that
a receipt may not be possible, but a record should be maintained and reported.

Usual and normal tips are reimbursable. Expenses for personal services are not reimbursable. Examples
include valet, spa, salon, room service, phone, movies, room upgrades, etc.

For accounting purposes, employees should note if all or part of the expenses incurred on a trip
have been previously budgeted, in what amount, and under what account number.

Use the City’s Expense Report form to report expenses (A Seamless Doc that is located on different
station computers or link from Fire Chief or designee). Obtain the proper signature(s) to approve
the expenses and forward to the Finance Department for disposition.

If a cash advance has been taken, be sure to show that on the Expense Report form so that the
proper reimbursement or payment to the City is reflected.

City employees are expected to seek the lowest cost available travel method including bus, air
fare and passenger train. If no significant discounts are available due to late booking, the pre-
approval of the City Administrator for the expenditure is required. Employees will utilize bus, air
or rail travel only when it is deemed the most efficient mode of transportation. Bus, air or rail
travel may only be used for trips greater than 300 miles. Only scheduled commercial air, bus or
rail travel may be used. It is expected that persons traveling to the same destination will car pool.
No mileage will be paid to employees traveling with family members if another city employee is
prohibited or discouraged from carpooling.

Employees of the same gender are expected, but not required, to share rooms if attending the
same event. When family members travel with the employee, the city will reimburse the hotel
rate for a single room.

IRS rules will govern concerning taxable meals. This generally only applies to day trips.

Picking up the Tab. Costs of ‘the tab’ will be divided equally among the participants involved and
therefore will share equally the tax burden of the entire group. Anyone wishing to avoid this
should request a separate bill and pay separately from ‘the tab’.

City officers and employees will be reimbursed for the use of their private vehicles for trips on
authorized City business at the IRS allowable rate in effect as of at the time the expenses are
incurred. NOTE: The City has a vehicle that can be made available for transportation related to
City business, seminars, training, and meetings and its use is encouraged. Refer to Section 9.01,
Use of City Owned Vehicles, of this Handbook for how to reserve this vehicle and the rules
applicable to its use.

Use of City-Owned Vehicles

Policy. This policy applies to every employee in all City departments except for those receiving a
monthly car allowance.

Procedure.

1.

Generally, no City-owned motor vehicle is permitted to carry or convey any person who is not
directly or indirectly engaged in a City service that is incidental to the use of such motor vehicle.
Employees who are off on-call status and Department Heads who are assigned a vehicle may, due
to the nature of work and the need to facilitate their availability, use a City owned vehicle for
personal use within a ten mile radius of the City.

Any City officer or employee who has the use of a City-owned vehicle will be required to reimburse
the City at the IRS mileage rate in effect as of January 1% year for personal use of a vehicle. Personal
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use will include transportation to and from an employee’s or officer's home and his/her place of
employment and any other use that is not related to or connected with the officer's or employee's
job duties or other work for the City. If the transportation between an officer's or employee's
home and place of employment is exempt as a taxable benefit under the Internal Revenue Service
rules relating to use of a company owned vehicle, the officer or employee will not be required to
reimburse the City for personal use of the vehicle for such travel. If this is the case, proper
documentation should be noted in the employee’s personnel file.
City-owned vehicles will be used outside the corporate limits of the City of Baraboo when such
use involves routine City activities necessary to carry on the normal functions of the employee or
officer using the vehicle. Any other use of a City-owned vehicle outside of the City will be subject
to the prior approval by the appropriate Department Head or his/her designee. A City-owned
vehicle may be used for transportation to and from approved training and seminars outside of
the City.
Arrangements/reservations for use of the City-owned vehicle should be made through the Police
Department where a record of the vehicle’s availability is maintained and where keys are disbursed.
The employee using the vehicle should promptly return the keys on the same or next business
day.
Traveling companions with the same destination as the employee are allowed. All passengers and
the driver must wear seatbelts. Unless an emergency arises, the Baraboo City employee must be
the operator of the vehicle. Personal errands in the course of travel are not allowed when the
employee is representing Baraboo on official business. There are a few exceptions such as:
a. Attendance at an out-of-town conference, staying overnight, and invited out to dinner by
other conference attendees.
While at a conference, personal items from a pharmacy or store must be obtained.
¢. On the way to or from the conference, before or after business hours, an outlet mall or
bank, for example, is directly passed and a stop is made to pick up an item.
Any use of a City-owned vehicle not specifically covered in this policy will require the prior approval of
the City Administrator. The determination whether the use of a City vehicle is a personal use
subject to reimbursement to the City or a City related use, will be made by the City Administrator.
Employees using a City-owned vehicle must obey all traffic laws at all times while using the vehicle,
and must report to their supervisor, Department Head, or the City Administrator if they receive any
citations that attach to the vehicle (i.e., parking ticket, failure to pay a toll).
Employees shall promptly report all vehicle accidents to their supervisor, or the City Administrator, if
damage was caused to the vehicle or the property of any other party, or whenever any personal injury
resulted from the accident.
Employees transporting minors while on the job and for work related reasons must use a City-owned
vehicle unless the employee receives permission to use their personal vehicle from the Department
Head or City Administrator, except in a bone fide emergency.



City of Baraboo
Water and Sewer Utilities

Transaction Register - Billing Adjustments

Dates: 06/01/2021 - 06/30/2021

Page: 1

Jun 25, 2021 2:46PM

Report Criteria:
Selected types: Billing Adjustment

Customer
Name Number Type Description Amount Service

Billing Adjustment
06/25/2021
CITY OF BARABOO - CITY SERVICES C 64-094000-00 Billing Adjustment WA CREDIT BULK FILL 2ND QTR 11,715 -16.40 WATER-10
CITY OF BARABOO - CITY SERVICES C 64-094000-00 Billing Adjustment SE CREDIT BULK FILL 2ND QTR 11,715 -47.09 SEWER - 30
TROIA, ABRAHAM & JESSICA 73-109500-01 Billing Adjustment REPAIRED RUNNING TOILET (2 QTRS) -426.22 Multiple

Total 06/25/2021: _489.71

Total Billing Adjustment: -489.71

-489.71

Grand Totals:

Report Criteria:
Selected types: Billing Adjustment
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Amount
Um0-008{Um0-008}
Um0-008{Um0-008}
Amount
Um0-008{Um0-008}
Um0-008{Um0-008}
Amount
Um0-008{Um0-008}
Um0-008{Um0-008}
Amount
Um0-008{Um0-008}
Um0-008{Um0-008}
Amount
Amount
Amount

Street Superintendent
450 Roundhouse Court, Baraboo, WI 53913

Phone: (608) 355-7383
Fax: (608) 355-2719
E-Mail: ’tgi|man@ci’cyofbaraboo‘com

July 2021 STREET DEPARTMENT STATUS REPORT

Staffing Updates

No new staffing to report. DPW staff has been continuing with the “split shift” that we have
used since the beginning of COVID.

Activity Report

July 14" Storm: DPW crews were called in at approximately 5:30pm due to the damage caused
by the wind storm that occurred. Wind gusts of 70 mph+/- caused several private and right-of-
way trees to topple or break, blocking streets and sidewalks. Two crews of three were sent out
with chainsaws and chippers to open streets and sidewalks. Parks Department employee Randy
Seymour came in with DPW staff and used the end loader to move larger limbs/logs. The
majority of material was stored street side until the following day when daylight was available
again, and Alliant had sufficient time to address downed power lines. Many delays were
experienced due to people out driving around to observe the damage. Our crews mentioned
that there were several times they could not begin clean-up due to a vehicle backup where they
were trying to work.

Due to the massive quantity of storm damage material, we opened the brush
site until end of day July 31°t. We offered contractors the opportunity to bring City of Baraboo
storm damage material to the site for disposal with the intent that our residents would see
some financial relief on their storm damage clean-up costs. A couple contractors chose not to
stray from their normal operations and declined our offer. Since Thursday July 15, we have
had the Prentice loader and a minimum of two trucks hauling storm damage material steadily.
We also had a chipper crew out picking up smaller piles on the 15" and 16%™. For large trees that
were damaged to the point of removal or limbs that were beyond reach of our “extenda-saw”,
Tom worked with the City of Portage to rent their bucket truck for a limited period of time.

Overall, | feel the staff handled the immediate response very well, and have
been addressing the necessary clean-up areas in a timely fashion. Resident response has been
fantastic with many taking a moment to express appreciation for our efforts.

Traffic Striping: Traffic striping will continue when materials are available. Yellow traffic paint is
extremely hard to come by this season. After speaking with three different vendors, they are all
experiencing an extreme shortage.

Street Sweeping: Street sweeping is ongoing throughout the Spring/Summer/Fall months with
early morning sweeping downtown every other Friday or the day prior to special events.

Project Updates
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Alleys: The following alleys have been completed: 2/3 - West to Center, 6/7 - Birch to West,
9th/Summit. The 11/12 - Ash to East Alley is rough prepped with a final grading scheduled for
the week of 7/26 with hopes of paving occurring during the same week. The Lynn/Walnut alley



excavation began on 7/21. The alley will remain as base material until heavy truck traffic has
been minimized.

Intersection Repairs: Engineering staff is evaluating the intersection of Ott Lane/Jefferson and
Parkside/ Spruce Drive to determine the feasibility of asphalt and concrete repairs. Both
intersections have suffered serious pavement degradation due to the lack of drainage.

Street Maintenance: We have the “usual” slate of maintenance items to be addressed
throughout the 2021 road construction season. Crackfilling, asphalt patching, and stormsewer
maintenance will be performed again this year. Due to the nature of the work and the
startup/shutdown process, we may be implementing a 4-10 weekly work schedule to maximize
the “time on site” for the crew assigned.

Informational items

Delayed One Month: We are assembling a list of areas in which we will be requesting No
Parking being designated. We have found some areas to be troublesome when entering or
exiting alleys with our refuse/recycling equipment and plow equipment. Many times due to
vehicles being parked across from the end of these alleys, our equipment is forced to drive over
the grass area of the terrace to safely exit or enter the alleys. | will bring a list of the areas with
distances requested so we can add all areas to the ordinance in one session...... if approved.

Thank you, The DPW Crew
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